
Attachment G
SOW Schedule



ID Task Name Start Finish

1 Final SOW Submittal Fri 12/12/03 Wed 04/14/04

2 MDEQ NOD Fri 12/12/03 Fri 12/12/03

3 Submit Revised SOWs and IRA WPs  to MDEQ Tue 02/17/04 Tue 02/17/04

4 MDEQ/Public Review of Revised SOWs and IRA WPs Wed 02/18/04 Tue 04/13/04

5 MDEQ Approval of Revised SOWs and IRA WPs Wed 04/14/04 Wed 04/14/04

6

7  Overall IRA Timeframe Wed 12/31/03 Fri 02/11/05

8 Communication IRA Mon 02/23/04 Fri 02/11/05

9 Public Information Materials Wed 04/14/04 Fri 09/10/04

10 Estimated time to Work Out Participation w/WIN Wed 04/14/04 Thu 04/29/04

11 WIN Prepare Proposal Fri 04/30/04 Fri 05/28/04

12 MDEQ Approval of WIN Proposal Fri 05/28/04 Fri 06/18/04

13 Develop Draft Materials Mon 06/21/04 Fri 09/10/04

14 MDEQ Review and Approval Fri 09/10/04 Fri 10/01/04

15 Publication of Materials Mon 10/04/04 Fri 10/22/04

16 Begin Distirbution Fri 10/22/04 Fri 10/22/04

17 Community Information Centers Mon 02/23/04 Fri 04/02/04

21 Activity Advisory: Disturbance of Soil/Sediment Wed 04/14/04 Wed 09/01/04

27 MDEQ Review/Approval of List Thu 06/24/04 Wed 07/14/04

28 Mail Initial Materials Wed 07/14/04 Fri 02/11/05

29 Mail Additional Materials Mon 10/25/04 Fri 02/11/05

30 Dist. Intial Materials to Twps, if Option Available Wed 07/14/04 Wed 07/14/04

31 Dist. Add. Materials to Twps Fri 10/22/04 Fri 10/22/04

32 Begin Miss Dig Setup, if Option Available Wed 07/14/04 Wed 07/14/04

33 Advisory Signage Wed 04/14/04 Wed 05/26/04

37

38 Tittabawassee River and  Floodplain IRA Wed 12/31/03 Wed 09/29/04

39 Exposure Pathway Mitigation at Riverside Blvd Site Thu 04/22/04 Wed 08/18/04

40 Initiate contact with owners Thu 04/22/04 Wed 05/05/04

41 Conduct survey Thu 05/06/04 Wed 06/02/04

42 House Cleaning Thu 06/03/04 Wed 06/16/04

43 Prepare SAPs and sample Thu 06/17/04 Wed 06/30/04

44 Analytical work and data evaluation, Matrix check Thu 07/01/04 Wed 07/28/04

45 Discuss results and mitigation options Thu 07/22/04 Wed 08/18/04

46 Perform Mitigations Thu 08/19/04 Wed 09/29/04

47 Mapping Wed 12/31/03 Tue 03/23/04

50 Identification of Interim Action Properties Fri 03/26/04 Tue 04/13/04

12/12 MDEQ NOD

02/17 Submit Revised SOWs and IRA WPs  to MDEQ 

04/14 MDEQ Approval of Revised SOWs and IRA WPs

 Overall IRA Timeframe 

Communication IRA

Public Information Materials

10/22

Community Information Centers

Activity Advisory: Disturbance of Soil/Sediment

07/14

10/22

07/14

Advisory Signage

Tittabawassee River and  Floodplain IRA

Exposure Pathway Mitigation at Riverside Blvd Site

Mapping 

Identification of Interim Action Properties
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ID Task Name Start Finish

53 Property Owner Notification and Activity Surveys Thu 04/22/04 Wed 06/02/04

56 Draft Site-specific Sampling and Analytical Plans Thu 06/03/04 Wed 06/23/04

59 Submit Site-specific SAPs to MDEQ Thu 06/10/04 Thu 06/10/04

60 MDEQ Review of Site-specific SAPs Thu 06/10/04 Sun 07/25/04

61 MDEQ Approval of Site-specific SAPs Mon 07/26/04 Mon 07/26/04

62 Implement MDEQ-Approved SAPs Fri 06/11/04 Mon 10/04/04

69 Implement Exposure Mitigation Based on Matrix Tue 10/05/04 Tue 10/05/04

70

71 Center Road Boat Launch IRA Thu 04/15/04 Fri 11/12/04

72 IRA Initiation Thu 04/15/04 Thu 04/15/04

74 Erosion Control and Cover Fri 04/16/04 Fri 10/08/04

77 MDEQ/ Public Review of Work Plan Thu 06/10/04 Sat 07/10/04

78 Comment Resolution for Work Plan Sat 07/10/04 Sat 07/24/04

79 MDEQ Approval of Work Plan Sat 07/24/04 Sat 07/24/04

80 Mobilization & Contracting Mon 07/26/04 Fri 11/12/04

84

85 Imerman Park IRA Thu 04/15/04 Fri 09/03/04

86 IRA Initiation Thu 04/15/04 Thu 04/15/04

88 Erosion Control & Installation of Cover Fri 04/16/04 Fri 09/03/04

92 MDEQ/ Public Review of Final Design Package Thu 06/10/04 Sat 07/10/04

93 Comment Resolution for Detailed Final Design Package Sat 07/10/04 Sat 07/24/04

94 MDEQ Approval of Final Design Package Sat 07/24/04 Sat 07/24/04

95 Install Cover Mon 07/26/04 Mon 08/23/04

98

99 Freeland Festival Park IRA Thu 04/15/04 Fri 01/07/05

100 IRA Initiation Thu 04/15/04 Thu 04/15/04

102 Design and Installation of Pier, Walls, and Cover Fri 04/16/04 Fri 09/03/04

106 MDEQ/ Public Review of Final Design Package Thu 07/01/04 Sat 07/31/04

107 Comment Resolution for Detailed Final Design Package Mon 08/02/04 Thu 08/19/04

108 MDEQ Approval of Final Design Package Thu 08/19/04 Thu 08/19/04

109 Install Soil/Vegetative Cover Mon 09/06/04 Fri 01/07/05

113

114 West Michigan Park IRA Thu 04/15/04 Wed 09/15/04

115 IRA Intiation Thu 04/15/04 Thu 04/15/04

116 Site Survey to Identify Areas Requiring Vegetative Cover Thu 04/15/04 Thu 04/15/04

117 Erosion Control, Installation of Fence and Cover Fri 04/16/04 Fri 09/03/04

121 MDEQ/ Public Review of Final Design Package Thu 06/10/04 Sat 07/10/04

Property Owner Notification and Activity Surveys

Draft Site-specific Sampling and Analytical Plans

06/10 Submit Site-specific SAPs to MDEQ

07/26 MDEQ Approval of Site-specific SAPs

Implement Exposure Mitigation Based on Matrix 10/05

nter Road Boat Launch IRA

Erosion Control and Cover

MDEQ Approval of Work Plan 07/24

Mobilization & Contracting

Imerman Park IRA 

Erosion Control & Installation of Cover

MDEQ Approval of Final Design Package 07/24

Install Cover

Freeland Festival Park IRA

IRA Initiation

Design and Installation of Pier, Walls, and Cover

08/19 MDEQ Approval of Final Design Package

Install Soil/Vegetative Cover

West Michigan Park IRA 

IRA Intiation

Erosion Control, Installation of Fence and Cover
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ID Task Name Start Finish

122 Comment Resolution for Detailed Final Design Package Sat 07/10/04 Sat 07/24/04

123 MDEQ Approval of Final Design Package Sat 07/24/04 Sat 07/24/04

124 Install  Cover Mon 07/26/04 Wed 09/15/04

127

128 Wild Game Study Mon 11/03/03 Fri 04/02/04

129 Flow and Solids Monitoring Study Mon 11/03/03 Fri 04/02/04

130

131 Preliminary RI Activities Needed to Develop IRA Sampling Plans Mon 12/29/03 Mon 05/03/04

132 Preliminary draft of CCR to get preliminary Conceptual Site Model,  PC Mon 12/29/03 Fri 03/19/04

133 Draft Standard Components of Sampling Plans Thu 02/12/04 Thu 04/01/04

140 Submit Std SAP Components for MDEQ Review Fri 04/02/04 Fri 04/02/04

141 MDEQ Review  of Std Components Fri 04/02/04 Sun 05/02/04

142 MDEQ Approval of Std Components Mon 05/03/04 Mon 05/03/04

143

144

145 Site-specific Cleanup Criteria (SSC) Mon 03/01/04 Tue 08/16/05

146 Draft proposed SSC Development Process Thu 04/01/04 Wed 05/26/04

147 Submit SSC Development Process to MDEQ Thu 05/27/04 Thu 05/27/04

148 Collect field data during IRA Tue 07/27/04 Mon 08/16/04

149 Implement SSC Development Process Fri 05/28/04 Thu 11/25/04

150 Submit Proposed Site-specific Cleanup Criteria to MDEQ Fri 11/26/04 Fri 11/26/04

151 MDEQ/Public Review of SSC Fri 11/26/04 Thu 02/24/05

152 MDEQ Approval of SSC Fri 02/25/05 Fri 02/25/05

153

154 RI Work Plan (WP) Development Mon 03/01/04 Fri 04/08/05

155 Complete RI WP draft Mon 03/01/04 Fri 04/08/05

161 Submit Draft Ecological Risk Assessment Work Plan (ERA WP) to MD Mon 04/26/04 Mon 04/26/04

162 MDEQ Review of Draft ERA WP Tue 04/27/04 Mon 05/10/04

163 Submit Draft RI WP for Tittabawassee Mon 04/11/05 Mon 04/11/05

164 MDEQ/Public Review of RI WP Tue 04/12/05 Mon 08/15/05

165 MDEQ Approval of RI WP for Tittabawassee Tue 08/16/05 Tue 08/16/05

166

167 Estimated Schedule for RI Implementation Wed 08/17/05 Tue 04/11/06

174

175 Perform Ecological Risk Assessment Mon 05/03/04 Fri 04/25/08

176

177 Phase 4: Reporting - Tittabawassee River Thu 04/15/04 Wed 02/22/06

07/24 MDEQ Approval of Final Design Package

Install  Cover

04/02

05/03 MDEQ Approval of Std Components

Site-specific Cleanup Criteria (SSC)

05/27

11/26 Submit Proposed Site-specific Cleanup Criteria to MDEQ

MDEQ Approval of SSC 02/25

Work Plan (ERA WP) to MDEQ 04/26

Submit Draft RI WP for Tittabawassee 04/11

MDEQ Approval of RI WP for Tittabawassee 08/16

rm Ecological Risk Assessment
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